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1. MESSAGE FROM NCP CHLORCHEM’S DIRECTORSHIP 
 

To realise the vision to be a world-class company in its operational execution as the producer and 

preferred supplier of quality caustic and chlorine derivatives and of long term, value adding 

solutions to the water treatment industry in selected African markets, it is vital for NCP Chlorchem 

to live and commit to its’ values of Teamwork, Integrity, Excellence, Passion and Caring. 

 

The NCP Chlorchem’s Code of Ethics is designed to provide clear guidelines for engaging with all 

stakeholders associated with NCP Chlorchem. The Code of Ethics sets out five values that drive the 

ethical and responsible business conduct that is expected of all NCP Chlorchem’s employees and 

stakeholders. These values are supported by underlying principles and they in turn give rise to 

specific “do’s” and “don’ts”. Through the Code of Ethics, we adopt and uphold the highest ethical 

standards to be reflected in the way NCP Chlorchem does its business. 

 

The Code of Ethics is supported by, and should be interpreted against the backdrop of all relevant 

legislation in the country in which we operate, the regulatory environment applicable to the 

various industries in which our business operates and NCP’s internal controls, systems, policies and 

procedures. 

 

We commit ourselves to observing both the spirit of the letter of the law by striving to uphold the 

highest integrity and human excellence by building an ethical organisational culture within NCP 

Chlorchem. 

 

NCP Chlorchem’s vision and values contained within this Code of Ethics are of significant 

importance and at the very heart of our governance. The continued success of NCP Chlorchem is 

dependent upon the degree to which all employees support, comply with and commit themselves 

to what the company stands for. It is importance that all of us (employees and stakeholders) read 

the Code of Ethics and keep it within easy reach to enable a display of living these values in the 

daily performance of our duties as together we embark on a journey to provide exceptional 

products, services and technical expertise to our customers. 

 

We trust that you will play a pivotal role in contributing to our success by conducting yourselves 

according to the letter and spirit of the NCP Chlorchem’s Code of Ethics. 

 

2. INTRODUCTION AND OVERVIEW 
 

Ethics can be defined as a system of moral principles or rules of conduct which govern behaviour, in 

other words – choosing between what is “right” and what is “wrong”. Moral principles are not 

based on legal requirements, they relate to a person’s innate sense of justice and what is the 

“right” things to do in the circumstances and can be applied over and above any laws and policies 

which may be in place. It requires strength of character to the “right” thing – it is often easier to 

take another route or there may be pressure not to do the “right” thing. 
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At NCP Chlorchem (hereinafter referred to as “NCP”), we are committed to achieving our business 

goals with integrity, with high ethical standards and in compliance with the law.  

 

NCP takes a zero tolerance approach to any unethical conduct, whether the consequences for the 

company are small or severe. Zero tolerance of unethical conduct means that managers cannot 

ignore deviations from the Code of Ethics that may take place in their areas of responsibility, and 

must take appropriate corrective or disciplinary action when someone deviates from the Code of 

Ethics. Not taking action is in itself unethical and action will be taken against managers who ignore 

unethical conduct in their area of responsibility. We have always taken steps to ensure our people’s 

conduct is consistent with our ethical principles and standards. As our business has developed and 

grown, our ethical principles have evolved to take into account the changing nature of NCP and the 

environments in which we operate; but at the core, our ethical principles have always been guided 

by our fundamental commitment to Respect, Honesty, Integrity, Fairness and Responsibility. It is in 

staying true to these five ethical standards that we will further achieve a strong reputation and 

level of success. 

 

This Code of Ethics sets out principles and expectations to help us conduct our business in a way 

that is honest, ethical, lawful and above reproach. This Code of Ethics has been formulated in order 

to foster and maintain employee trust and confidence in the professionalism and the integrity of 

the employees of the company by ensuring that all employees adhere to appropriate standards of 

conduct as set out in this Code of Ethics, that maintains and enhances the reputation of the 

company. 

 

This Code of Ethics aims to provide guidance to all employees of the company on how and in which 

manner should the conduct of employees be when they are undertaking business on behalf of the 

company. The circumstances of conducts as set out below in this Code of Ethics, although not 

exhaustive, are intended to cover those situations, which are most likely perceived to be 

encountered by employees.  

 

The company's reputation and credibility are based upon its total commitment to ethical business 

practices and on ethical conduct of its employees. To safeguard the company's reputation, 

employees must conduct themselves in accordance with the highest ethical standards and be 

perceived to be acting ethically always. Compliance with all policies of the company, relevant 

applicable laws and regulations is the minimum standard which should be adhered to by all the 

employees all the times. 

 

The NCP Code of Ethics is only the beginning of NCP’s Ethics Programme. The goal of the 

programme is to ensure our success continues to be rooted in the earned foundation and 

reputation of NCP as an ethical business.  

 

3. ETHICS CODE OF ETHICS STATEMENT 
NCP values ethical behaviour and is committed to achieving the highest standards of ethical 

behaviour. It is not always easy to “do the right thing”: this Code of Ethics is designed to provide a 

reference point and support for our stakeholders, to ensure that their behaviour is guided by 



Code of Ethics  
Level 1 Document 

 Paper Copies are Uncontrolled 
ET 01 – NCP Chlorchem Code of Ethics 

 

Date Issued:06/08/2018 
Date Printed:11/09/2018 

NCP Chlorchem Restricted 
Confidential 

Page 5 of 16 
Issue 00 

 

socially acceptable principles such as respect, honesty, integrity, fairness, responsibility, non-

discrimination and human dignity. This Code of Ethics is also designed to empower employees to 

make decisions and act, to challenge and if necessary to object unethical behaviour. 

 

The personal and professional behaviour of employees shall conform to the standards expected of 

persons in their positions, which includes: 

 A commitment to and adherence to professional standards in their work and in their 

interactions with other employees of the Company; 

 A commitment to maintaining the highest standards of integrity and honesty in their work; 

 An adherence to ethical and legal standards to be maintained in business; 

 A responsibility to support the Company in its efforts to create an open and mutually 

supportive environment; 

 A responsibility to share information and give willing assistance in furthering the goals and 

objectives of the Company; and 

 A responsibility to ensure that there is no misrepresentation of facts. Wherever a 

misunderstanding is thought to have taken place through unclear communications, this should 

be corrected promptly. 

 

NCP CHLORCHEM’S ETHICAL PRINCIPALS AND BEHAVIOURAL STANDARDS: 

 

3.1 RESPECT 

Respect requires acknowledging others’ rights and treating other with dignity. We respect 

laws, standards, policies and procedures and are respectful in every aspect of how we do 

business. 

 

 We respect and advance human rights; 

 We provide a secure workplace that does not infringe human rights; 

 We respect a working environments free of alcohol, drug and other substance abuse; 

 We treat all stakeholders with respect and dignity; 

 We do not tolerate any form of abusive behaviour or harassment; 

 We respect and protect our confidential insider information; 

 We respect the rights, customs and culture of societies and local communities; 

 We duly consider the impact of our business decisions on the broader community and 

the environment; 

 We respect and value people’s right to personal privacy. 

 

3.2 HONESTY 

We are honest and truthful in all our actions and relationships. 

 

 We are honest and truthful in everything we do; 

 Our accounts and reports are accurate and not misleading; 

 We reject all forms of bribery, fraud, corruption and money laundering; 

 We avoid undue conflicts of interests; 
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 We only give or accept gives and entertainment that are reasonable and not excessive; 

 We are honest and transparent with sponsorships, contributions to charitable 

organisations and donations; 

 We are honest and truthful in our business dealings with partners, suppliers, customer 

and other stakeholders. 

 

3.3 INTEGRITY 

Integrity builds trust which is necessary for a business to form strong relationships with all 

stakeholders, enabling us to make better, more effective internal decisions. Integrity means 

acting consistently with our values and doing the right thing in every situation, public or 

private, even when it may be inconvenient or uncomfortable. All NCP employees are 

expected to act with the highest integrity at all times. 

 

 Being open, honest and direct with each other; 

 Doing what we commit to do and to always act in good faith; 

 Being transparent in the way in which we conduct business; 

 Being truthful, honest and timely in all our disclosures and external reporting; 

 Not tolerating activities that are illegal such as corruption, theft, fraud and 

uncompetitive behaviour or in direct contravention of NCP’s policies and procedures; 

 Not taking unfair advantage of anyone through manipulation, concealment, abuse of 

privileged information, abuse of position or power, misrepresentation of material facts 

or any other unfair practise. 

 

3.4 FAIRNESS 

Fairness requires the balancing of various stakeholder interest to ensure that everyone gets 

what is rightfully due to them. We conduct all aspects of our business fairly and justly. 

 

 Fair competition, avoid illegal anti-competitive activities with competitors such as price 

fixing, terms of sale, allocation of markets or customers etc.; 

 We treat each other justly and fairly; 

 Conduct negotiations with stakeholders at arm’s length and in good faith, with 

appropriate disclosures of any potential conflict of interest as required in terms of the 

Companies Act of 2008 and as required in terms of this Code of Ethics; 

 We make fair and just business decisions; 

 We adhere to fair procurement and contracting practises; 

 We make fair and timely disclosures; 

 We provide equal opportunities and do not discriminate unfairly; 

 We provide fair wages, benefits and working conditions. 

 Do not place ourselves in a position where our own personal interests conflict with 

those of NCP’s or a stakeholder. 

 

3.5 RESPONSIBILITY 
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Responsibility requires NCP to take ownership of, and being accountable for, our acts and 

omissions. It means that we take care of what is entrusted to us, recognising the economic, 

social and natural environments we operate in. We act responsibly in everything we do. 

 We hold ourselves accountable to all stakeholders for acting responsible, exercising our 

obligations with due care, diligence and skill; 

 We comply with all applicable legal requirements as a minimum standard; 

 We subscribe to good governance and ethical management practises; 

 We conduct our engagements at governmental or political level consistent with our 

ethical standards; 

 We apply our assets and resources appropriately to maximise sustainable shareholder 

returns; 

 We serve our customers through quality products, solutions and value creation; 

 We are committed to Safety, Health and the protection of our Environment; 

 Protecting personal information of customers, suppliers and employees from 

unauthorised use; 

 We use information and communication technology responsibly and professionally. 

 

4. CONFLICTS OF INTEREST 
 

What constitutes a conflict of interest? 

A conflict of interest generally arises when an employee or his/her direct family, or connected 

person may receive a direct or indirect benefit from a business transaction, where the employee 

has the direct or indirect ability to influence the terms of a transaction by virtue of his / her 

employment at NCP. 

 

Each employee is expected to avoid situations in which his or her financial or other personal 

interests or dealings are, or may be, in conflict with the interests of the Company. Accordingly, the 

Company expects its employees to act in the Company's best interest always.  

 

Employees are advised not to engage in any other business, commercial or investment activity that 

may conflict with their ability to perform their duties to the Company.  

 

Employees must also not engage in any other activity (cultural, political, recreational, social) which 

could reasonably conflict with the Company's interests and interfere with the performance of their 

duties. 

 

Employees must not use any Company's property, information or position, or opportunities arising 

from these for personal gains or to compete with or to tarnish the image of the Company.  

 

Employees should not engage in any business activity, which could be detrimental to, or in 

competition with, any of the Company's business activities.  

 

All Employees must avoid situations in which their personal interest could conflict with the interest 

of the Company. If, under any circumstance, employees' personal interests conflict with those of 
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the Company's', in all such cases the employee must seek advice from his or her reporting/ 

reviewing manager or from senior management. 

 

For avoidance of doubt, mere financial portfolio investments shall not be considered as activities 

that conflict with the business of the Company. 

 

5. CONFIDENTIALITY OF INFORMATION, PROTECTION OF NCP 

RELATED INFORMATION AND PERSONAL PRIVACY 
 

Employees may be entrusted with confidential information during their term of employment with 

the company; regarding the Company and/or its affiliates, its customers and suppliers. Upon 

joining, employees are required to separately read, acknowledge and sign the 'Confidentiality 

Agreement' that shall explicitly mention the terms and conditions of the confidentiality obligation 

and treatment of confidential information and intellectual property of the Company. 

 

We are committed to protecting the confidentiality of our employee’s personal information and 

adhere to strict standards when processing such information. We only collect and retain personal 

employee information that is required for the effective operation of NCP, or that is required by law 

in place where we operate, and do so only by lawful and fair means. We safeguard the security and 

confidentiality of company records contacting person information appropriately and limit access to 

such information only to those who have a legitimate need for it and when permitted by law. All 

personal data collected and held by NCP is stored and processed fairly, transparently and carefully 

in compliance with applicable data privacy laws, including the Protection of Personal Information 

Act (POPI). 

 

Employees, stakeholders and the Board of Directors entrust to NCP personal information. Further, 

there is information that resides with NCP that should not be divulged to outsiders without prior 

permission from your immediate manager / supervisor. To continue sustaining and building the 

culture of trust, we must protect this information and use it only for authorised purposes. 

 

Employees who have access to such information may only: 

 Use this information for legitimate business purposes; 

 Disclose this information to third parties after obtaining the necessary approval from the line 

manager; and 

 Keep the information safe in accordance with the relevant NCP policies, procedures and 

applicable laws governing data privacy and protection of personal information. 

 

6. INSIDE TRADING 
 

Insider trading is the illegal practice of trading on the stock exchange to one’s own advantage 

through having access to confidential information, this includes your own company you work for, or 

another company. 
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Employees in possession of confidential, unpublished, price sensitive information must not make 

use of such information to deal with securities (e.g. shares) of NCP or to provide such information 

to third partied for that purpose. Similar considerations apply where confidential, price sensitive 

information is used for dealing in the securities of other companies. 

 

7. INTEGRITY OF FINANCIAL INFORMATION 
 

Shareholders, management and other interested parties must have complete and accurate 

financial information to make informed decisions. Many employees participate in accounting 

processes that directly impact the integrity of external financial statements and internal 

management reports. All such employees have a responsibility to ensure that all transactions are 

recorded in Company's accounts accurately and promptly and they must immediately report any 

known inaccuracies. Misrepresentations by Employees that result from intentional acts that may 

conceal or obscure the true nature of a business transaction are clear contraventions of this Code 

of Ethics. 

 

8. PROTECTION AND USE OF COMPANY PROPERTY 
 

All employees of the Company are responsible for protecting and taking reasonable steps to 

prevent the theft or misuse of, or damage to Company's assets, including all kinds of physical 

assets, movable, immovable and tangible property, corporate information and intellectual property 

such as inventions, copyrights, patents, trademarks and technology and intellectual property used 

in carrying out their responsibilities. All employees must use all equipment, tools, materials, 

supplies, and employee time only for Company's legitimate business interests. Company's property 

must not be borrowed, loaned, or disposed of, except in accordance with appropriate Company's 

policies. All Employees must use and maintain Company's property and resources efficiently and 

with due care and diligence. 

 

9. ACCEPTANCE OF GIFTS AND OTHER BENEFITS (INCLUDING 

ENTERTAINMENT, DONTATIONS ETC.) 
We only accept gifts and entertainment that are reasonable and not excessive. All gifts, 

entertainment, and any other benefits must be declared. 

Employees should not give or accept gifts, entertainment, or any other personal benefit or privilege 

that would in any way influence or appear to influence any business decision. Accepting money, 

gifts, entertainment, loans or any other benefit or preferential treatment from any existing or 

potential customer, supplier or business associate of the Company, is strictly prohibited, except 

occasional gifts of modest value and entertainment on a modest scale as part of customary 

business practice. These must be declared and approved by your line manager and the Financial 

Manager prior to accepting. This will also ensure the NCP Gift register is up to date and maintained 

as per Fin 12 – Governance – Gifts, Donations and Entertainment and CMS 012 – Declaration of 

Gifts, Donations and Entertainment Register, for accurate and transparent reporting purposes 
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through the Governance, Risk & Compliance Executive into the Governance, Social and Ethics 

Committee. 

Gifts in the form of cash is strictly prohibited. 

As a general principle, gifts of minor estimated value (e.g. pens, golf balls, desk diaries) are 

acceptable. Where the estimated value of the gift is over R1000, such gift should be declined.  

However, in case of doubts, the Employee must refer the case to his/her reporting manager and/or 

the relevant business unit head who will decide on the action to be taken, alternatively the 

Governance, Risk & Compliance Executive may be consulted. 

It is unacceptable to directly or indirectly offer, pay, solicit or accept any kind of inducements or 

bribes. The funds and resources of the Company shall not be used directly or indirectly for any such 

purpose. 

 

The following questions are helpful in determining whether a gift or entertainment is appropriate: 

 Intent – is my intent only to build a business relationship or offer normal courtesy, or is it to 

influence the recipient’s objectivity in making a business decision? 

 Materiality and frequency – is the gift or entertainment modest and infrequent or could it 

place, or be seen to place, the other party under an obligation to reciprocate in any way? 

 Legality – am I sure that the gift or entertainment is legal? 

 Compliance with the other party’s rules – is the receipt of the gift or entertainment allowed by 

the recipient’s organisation? 

 Transparency – would I be embarrassed if my manager, colleagues or anyone outside NCP 

became aware of this? If so, it is likely that is it the wrong thing to do. 

 Hypocrisy – am I adopting double standards? We should only offer what we would be 

comfortable to accept, and vice a versa. 

 

DONATIONS AND SPONSORSHIPS: 

 

We are honest and transparent with sponsorships, contributions to charitable organisations and 

donations. 

 

All charitable contributions and sponsorships should be approved transparently and according to 

the defined NCP policies, procedures and approvals framework.  

 

Donations to charities, government agencies etc. present the risk of funds or something of value 

being diverted for the personal use or benefit of a public office or private party. Sponsorship 

activities may also raise anti-corruption issues. Even if a public official or private party does not 

receive a direct economic benefit, a legitimate charitable contribution made in exchange for 

obtaining or retaining business or to secure an improper advantage could be construed as an 

unlawful payment under anti-corruption laws. 
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10. WHOLE TIME AND ATTENTION 

All Employees shall devote their time and their best efforts to promote the Company's business and 

may not without the prior written consent of the Company (and subject to any terms and 

conditions as may be imposed by the Company) engage or be interested in (whether directly or 

indirectly) in any other business, employment or vocation for financial gain. 

 

11. HARRASSMENT 

The Company is committed to provide a work environment that is free of inappropriate behavior of 

all kinds and harassment because age, physical disability, marital status, race, religion, caste, sex, 

sexual orientation or gender identity. Employees are responsible for supporting the Company in its 

endeavor to protect others from any form of such harassments. 

Employees may not be subjected to “occupational detriment” or victimisation by their employers 

on account of having made a disclosure that is regarded by the Protected Disclosures Act 26 of 

2000 as a protected disclosure.  

The employee may not be: 

• subjected to any disciplinary action; 

• dismissed, suspended, demoted, harassed or intimidated; 

• transferred against his or her will; 

• refused a transfer promotion; 

• subjected to a term or condition of employment or retirement which is 

 altered or kept altered to his or her disadvantage; 

• refused a reference from his employer; 

• provided with an adverse reference from his employer; 

• denied appointment to any employment, profession or office; 

• required to pay from his remuneration in respect of anything which the employer is in terms of 

the Occupational Health and Safety Act 85 of 1993 is required to provide or to do in the interest 

of health and safety of the employee; 

• be threatened with any of the above due to the fact, or because there’s a suspicion or belief 

whether justified or correct, that the employee has given information to the minister or any 

other person charged with the administration of the provision of the Occupational Health and 

Safety Act 85 of 1993 which in terms of this act is required to give, or has complied with the 

lawful prohibition, requirement, request and direction of the inspector, or has given evidence 

in the court of law or industrial court, or has done anything which he may or is required to do in 

terms of this act, or has refused to do anything which he is prohibited in terms of this act, or by 

reason of a report made to the employer regarding occupational disease. 
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12. FRAUD 
 

Fraud or the act or intent to cheat, trick, steal, deceive, or lie is both dishonest and, in most cases, 

criminal. Intentional acts of fraud are subject to strict disciplinary action, including dismissal and 

possible civil and/or criminal action against the concerned Employee. 

 

Some examples of Fraud include: 

 Submitting false expense reports; 

 Forging or altering cheques; 

 Forging or altering company information issued between department to be issued to 

Customers, Suppliers or Service Providers etc. (e.g. Certificate of Analysis (COA’s), Purchase 

Requisitions, Purchase Orders, Legal Opinions etc.); 

 Misappropriating assets or misusing Company's property; 

 Unauthorized handling or reporting of transactions; 

 Inflating sales numbers by shipping inventory known to be defective or non-conforming; 

 Making any entry on Company records or financial statements that is not accurate and in 

accordance with proper accounting standards 

 

13. COMPLIANCE WITH LAWS, REGULATIONS, INTERNAL POLICIES AND 

PROCEDURES AND AGREEMENTS 
 

All Employees shall conduct business in compliance with all applicable laws and regulations of the 

respective municipalities within which it operates and the Country; as well as comply to 

agreements, internal policies and procedures of NCP. 

 

14. HEALTH, SAFTEY AND THE ENVIRONMENT 
 

All Employees shall comply with the company health, safety and environmental standards as 

communicated to them from time to time. Employees must report via the reporting mechanisms in 

place any workplace safety, health hazard and/or environmental incident. 

 

15. COMPLIANCE WITH THE CODE OF ETHICS 
 

The NCP Code of Ethics applies uniformly without exception to all NCP Chlorchem sites, directors, 

managers, employees, contractors, business relationships. Employee shall mean all individuals on 

full-time or part-time employment with the company, with permanent, probationary, trainee, 

retainer, temporary or contractual appointment. 

 

Compliance with this Code of Ethics is ultimately the responsibility of every director, manager, 

employee and contractor acting on our behalf, and is a condition of their employment or contract. 

Each NCP employee, manager and director must understand how the Code applies to their areas of 
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responsibility, adhere to the Code in all their business dealings and conduct themselves in a way 

that positively reflects and advances the commitments in the Code. Those in leadership positions 

have an added responsibility and accountability for applying our ethical standard in their areas of 

responsibility. 

 

This Code of Ethics also applies with regard to NCP’s conduct with all its stakeholders, thereby 

applying to our relationships with contractors, subcontractors, suppliers, service providers, 

customers, shareholders, bankers, external auditors, etc. Unless stated otherwise in the Code of 

Ethics, “NCP”, “us”, “we” and “our”, refer to NCP Chlorchem (Pty) Ltd. 

 

16. MISCONDUCT AND NON-CONFORMANCE AND/OR BREACHES OF 

THE NCP CODE OF ETHICS 
 

Non-conformance, violations and/or breach of this Code of Ethics shall be construed as misconduct 

and will lead to disciplinary action in accordance with NCP’s Disciplinary procedures, in line with 

our commitment to conducting NCP’s business with integrity and honesty, characterised by zero 

tolerance to unethical conduct. Disciplinary action may involve sanctions up to and including 

dismissal and any further actions as per legislative regulations that the company may be bound by. 

 

We advocate free and open communication and strive to create an environment in which 

employees feel comfortable to discuss ethical concerns with their line managers. NCP also has an 

established Governance, Risk and Compliance Department, headed by the Governance, Risk & 

Compliance Executive, whom ethical concerns can be discussed with and directed to. We also 

recognise that individuals whose ethical interests and human rights have been negatively affected 

should have access to appropriate grievance mechanisms, and that steps should be taken to 

remediate harm caused within a reasonable time. 

 

Where there is any question regarding the ethics associated with a contemplated decision or 

action, every employee should follow the guidelines below: 

 

a. Is this decision/action legal? 

b. Are you acting in terms of the conditions of your employment contract? 

c. Does this decision/action comply with our policies and procedures? 

d. Is this decision/action consistent with our values and behaviours? 

e. Does this decision/action feel right? 

f. Would you be happy if your manager, supervisor or colleagues knew about this 

decision/action? 

g. Would you be happy to have this decision/action published on the front page of the 

newspaper? 

h. Would you repeat this decision/action in front of other people, i.e. if somebody else was 

watching you? 

 

If the answer to all these questions is an unqualified “yes”, then it is likely that the decision or 

action is in accordance with our values and behaviours. 
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In the event of uncertainty as to the most appropriate course of action, it is recommended that 

guidance should be obtained from your line management, Human Resources, senior management 

or Governance, Risk & Compliance Executive. 

 

17. WHISTLEBLOWING 
 

Unethical conduct and transgressions of the Code of Ethics should be reported timeously and dealt 

with through the appropriate mechanisms.  

 

The employee must have reason to believe that information regarding any conduct of an employer, 

or an employee of that employer either shows or tends to show one or more of following: 

 

 that a criminal offence has been committed, is being committed or is likely to be committed; 

 that a person has failed, is failing or is likely to fail to comply with any legal obligation to which 

that person is subject; 

 that a miscarriage of justice has occurred, is occurring or is likely to occur; 

 that the health or safety of an individual has been, is being or is likely to be endangered, 

 that the environment has been, is being or is likely to be damaged; 

 unfair discrimination as contemplated in Promotion of Equality and Prevention of Unfair 

Discrimination, Act 2000 (Act4 of 2000); 

 or that any matter referred to above either has been/ is being/ is likely to be deliberately 

concealed. 

 

If you become aware of a circumstance or action that appears to violate NCP’s Values, Code of 

Ethics, NCP’s policies, procedures or laws that we are subject too, you should contact your 

supervisor or manager as soon as possible. If you are not able to get an answer to a question or 

resolve an issue covered under the Code by working with your manager or through other 

appropriate mechanisms (e.g. Human Resources, Governance, Risk & Compliance etc.) you should 

contact Whistleblowers to report the matter through the following details: 

 

 

Toll Free Number: 080 131 3552 

SMS: 33490 

WhatsApp Live: +27 795 129 361 

Email: information@whistleblowing.co.za 

Toll Free Fax: 0800 212 689 

Postal: FREEPOST, KZN665, MUSGRAVE, 4062 
 

 

The Whistleblowing is managed independently and externally through Whistleblowers (Pty) Ltd, an 

accredited member of the Ethics Institute of South Africa, whom maintains strict confidentiality 

conditions as per the External Whistle-blowing Hotline Service Provider Standard. 

mailto:information@whistleblowing.co.za
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The Whistleblowers line is a confidential and independent system through which any person can 

report suspected transgressions of the code. If the person making such a report so chooses, he / 

she may remain anonymous or have his/her identity kept confidential. All valid reports will be 

investigated (should sufficient information be provided) and appropriate corrective action will be 

taken.  Employees and leaders who violate the spirit or letter of the Code are subject to disciplinary 

action, which could result in termination of employment. 

 

18. PROTECTED DISCLOSURES 

 
We strictly prohibit any form of retaliation, intimidation, harassment or victimisation against an 

employee who in good faith makes a report or raises a concern that he / she reasonably believes to 

be a violation of NCP’s Code of Ethics. Retaliation against employees is prohibited even if their 

reports or concerns are proven unfounded through an investigation. 

 

This anti-retaliation clause is intended to encourage all employees to cooperate with NCP in the 

investigation of any matter by providing honest, truthful and complete information without fear of 

retaliation. 

 

No employees, regardless of which sites he / she is employed, will be discharged, demoted, 

suspended (without pay), threatened, harassed, intimidated, coerced or retaliated against in any 

manner as a result of him / her making a report in good faith of a possible violation of the Code or 

assisting in the handling or investigation of allegations made in good faith. 

 

Good faith encompasses a sincere belief or motive without any malice or the desire to defraud 

others. It requires that you come forward with all the information you have about a situation that 

you believe violates the NCP Code of Ethics, Code of Ethics, Procedure or law and be motivated by a 

genuine concern or suspicion that unethical conduct is occurring. 

 

Employees have an obligation to participate in good faith in any internal investigation of retaliation. 

Employees who make a complaint in good faith or participate in an investigation or proceeding 

under this Code of Ethics, however, are not excused of their obligations to perform and conduct 

themselves in accordance with the standards applicable for performance and conduct. 

 

Reports that are made to NCP in bad faith, or which knowingly contains false and misleading 

information or which are malicious, are unacceptable and may lead to disciplinary action or other 

corrective action. 

 

Bad faith is intentional or malicious deceit, for instance where the person making the report 

knowingly provides false information or where the person attempts to unduly taint the image of a 

person or organisation, in order to gain some advantage. 

 

We take all complaints of retaliation very seriously. All such complaints will be reviewed promptly 

and investigated and appropriate action taken, including disciplinary action up to and including 
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dismissal of the employee responsible for reprisals. If you believe you have been retaliated against 

you should contact the Governance, Risk & Compliance Executive. 

 

19. AMENDMENTS TO THE CODE OF ETHICS 
 

The Code of Ethics will be periodically reviewed by NCP’s Governance, Risk & Compliance Executive 

to ensure that our employees meet the high ethical standards we expect, who will determine 

whether revisions are necessary.  The Governance, Risk & Compliance Executive will, from time to 

time, make non-material changes for practical or organisational reasons to the Code, or issue 

practise notes on the practical implementation of parts of the Code is such a need arises. 

 

Once the Code has initially been approved and adopted by the Board, the Governance, Social and 

Ethics Committee is then responsible for approving material revisions to the Code of Ethics on 

behalf of the NCP Board of Directors. 
 

20. ROLES AND RESPONSIBILITIES 

 
 Role Responsibilities 

Governance, Risk & 

Compliance Executive 

 Ensure the Code of Ethics is reviewed and 

approved by the Board and relevant Sub-

Committee. 

 

Managers/ Employees  Adhere to the Code of Ethics; 

 Report any misconduct or non-compliance with 

the Code of Ethics 

 

21. RELATED DOCUMENTS: 
 

 FIN 12 – Gifts, Donations and Entertainment Policy 

 FIN 19 – Declaration of Gifts, Donations, Sponsorship and Entertainment Register 

 FIN 07 – Approvals Framework Policy 

 FIN 15, 16, 17, 18 – Approvals Framework and Annexures A, B, C 

 HR 038 – Sexual Harassment Policy 

 Employee Relations Handbook 

 HR 039 – Zero Tolerance on Alcohol drugs and Substance Policy 

 NCP Whistleblowers Guide 

 P14 – Ethics Procedure (Procurement) 

 CTS 006 A & B – Policy (Chlorine Test Station) 

 Protected Disclosures Act 

file://///NCPFS01/Data/Compliance/Compliance/Ethics/NCP%20WHISTLEBLOWERS%20GUIDE%202016.pdf
file://///NCPFS01/Data/Compliance/Compliance/Procedures/Acts/Finance/Protected%20Disclosure%20Act%2026%20of%202000.pdf

